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Abstract:The study aimed to know the reality of applying ICT in secondary schools in Medina, and specify the requirements
that school leadership need in order to apply information and communications technology at the administrative and technical
levels , so it designed a questionnaire, divided into two areas: the application of technology in the administrative affairs and
the technical affairs , the questionnaire was distributed to a random sample of secondary school teachers. To discuss the
requirements, interviews were conducted on a selective sample secondary school leaders, and educational supervisors of
school management. The most important study results is : the average of applying/using the technology in the administrative
and technical affairs by school leaders was (3.33) and (3.22) respectively. The participants in the research interviews agreed
on the physical, intellectual and human resource requirements, that needed by school leaders to apply the technology in their
schools"Develop the school environment and prepare the infrastructure to help exploring the ICT in the school work™,"Draw
the school leaders’ attention towards ongoing training, and the optimal use of ICT in the school work" and "Encourge
administrators and teachers to achieve technical excellence in school work". In light of the findings of our study,
recommendations are proposed to help officials in the Ministry of Education to develop regulations for school leaders, and to
achieve the requirements needed for applying technology, and to provide training programs if needed.

Key words: Information And Communication, Technology, School leadership.




